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DESIGN MANAGEMENT REFERS TO THE REASONABLE PLANNING, ORGANIZATION, COMMAND, COORDI-
NATION AND CONTROL OF DESIGN TASKS AND RESOURCES IN ORDER TO ACHIEVE A PREDETERMINED
CONSTRUCTION PROJECT DESIGN GOAL, SO AS TO ACHIEVE THE OWNER’S DESIGN NEEDS AND ENSURE
THAT INVESTMENT, PROGRESS, QUALITY AND OTHER ASPECTS MEET THE OWNER’S REQUIREMENTS.

PROCESS.

DESIGN MANAGEMENT IS THE PLANNER OF DESIGN TASKS, THE ORGANIZER OF DESIGN ACTIVITIES, THE
COORDINATOR OF DESIGN RESOURCES, THE SUPERVISOR OF DESIGN PROCESS, THE ASSESSOR OF

DESIGN QUALITY, AND THE OPTIMIZER OF DESIGN RESULTS.

THE WORK CONTENT OF DESIGN MANAGEMENT IS THE THREE CONTROL, FOUR CONTROL AND COORDI-

NATION OF DESIGN ELEMENTS
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